2024-2025 Texas Education for Homeless Childrén and

Youth

Competrtlve Grant Apphcatlon Due 11:59 p.m, CT, April 23, 2024
NOGA ID | ) { ST 7 “] Application starnp-in date and time

Texas Education Agency

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea texas.qoy

McKmney Ven{o Homeiess Assnslance Acl Submla Vi! B reaulhonzed by Tn!te X, Pan Aof lhe ESSA (42 U S c 11431 el seq.j
Authorizing legis!ation:

Grant period: |From 09!01/2024 to 08!31!2025 : | Pre-award costs IARE NOT permltted fer th|s grant
Requlred attachments: ]Refer to.the program gmdelmes for a descraptson of-any reqwred attachments. =~

Vendor 1D 1746015904 ESC|20 YFZAHDAN2553

Address|5900 Evers Road | City[San Antonio ZIP {78238 Phone|210-397-8700
Primary ContactjHeather Thatcher Email [heather.thatcher@nisd.net | Phone|210-397-8974
Secondary Contacthary leby Email |mary.libby@nisd.net Phone 21039712?1

I understand that this application constitutes an ofter and, if accepted by TEA or renegotlated to acceptance, wnl form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement, | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations,

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as

applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions [ Debarment and Suspension Certification

General Provisions and Assurances [X] Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name [John Craft Title|Supt. Emall {john.craft@nisd.net

Phone{210-397-8700 | Signature T Date | 4 | 3 [ o
_ | _

Grant Writer Name |Carol Chavez Signature 4 %&‘-@3 { Date ] 4/3/2024

(& Grant writer is an employee of the applicant organization.  { Grant writer tCfot an employae of the applicant organization,

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone | fax / emall on

RFA/SAS # {?01;-24-123(293-25 |[202-4-2025 Texas Education for Homeless Children and Youth - = - _._'__]Page 1of 12




CDN[015915 | Vendor iD [1746015904 Amendment #{N/A

[3. Shared Services Arrangements

Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent. See Program Guidelines for SSA limitations for this grant.

The LEA or ESC submitting this application Is the fiscal agent of a planned SSA. All participating agencies will enter into a
[ written SSA agreement describing the fiscal agent and SSA member responsibilities. Complete the attached TEHCY ESC
SSA Member Chart, see the Program Guidelines for further guidance on complating the attachment.

4, Identify/Address Need
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
dentitication of students who are eligibie under the rograrn staff will conduct outreach activities tofamilies and studentsin order to
fMcKinney-Vento Homeless Education Act is needed to [[determine McKinney-Vento Homeless Education Act eligibility, provide program
ensure that they receive the support services they nformation, conduct program intake and assessments, and follow up with service

need to achieve success. District data shows that the |[delivery,
number of identified students has increasad.

MOHITGING Of academic status (grades/credits) is rogram staff will monitor student grades/cradIts Tor program students across all |
needed to identify and address learning gaps and the
need for support services to ensure students are on
track and achieve success.

Monitoring of academic status atténdance is heede

to identify and address learning gaps and the need for
support services to ensure students are on track and
achieve success.

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Noerthside Independent School District (ISD) is the largest school district in San Antonio and the fourth largest in the
state. Our McKinney-Vento program called the Connections Program, has had an increase in the identification of
homeless children and unaccompanied youth every year for the past three years. During the 2023-2024 academic
school year, we have identified 1,768 students. Based on this data, our goal is to increase the identification of
eligible Northside I1SD students by 5% across all grade levels throughout the 2024-2025 academic school year. The
increase in identification wili allow monitoring of educational status and attendance across all grade levels.

Identn‘y the benchmarks that you will use at the end of the fi fst threegrant quarters“to measure ‘progress toward T
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

By the end of the first quarter, the program staff will reevaluate the eligibility of all prior students under McKinney-
Vento. All information will be updated by this time, and the appropriate campuses will be notified. Then, the program
assistant will code all eligible students in PEIMS. The program staff monitors a database that will send reports for
students below the attendance threshold. Staff will then work with other campus and district staff to engage students
in regular attendance. Program staff monitors students' academic success and transcripts for credit standings every
grading cycle to determine which students are needing academic intervention and support.
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6. Measurable Progress (Conty =~
Second-Quarter Benchmark

Program staff, campus liaisons, attendance secretary, school counselors, student liaisons, and registrars follow a
systematic approach, communicating frequently to refer prospective students who may be eligible for the program. If
students are eligible, they are coded in PEIMS, and the campus is identified, ensuring a clear and organized
process. The number of identified students is then reviewed bi-weekly, providing a structured timeline for
reevaluating the identification process. Program staff will generate attendance reports bi-weekly and plan follow-up
accordingly. The follow-up involves check-in conferences with parents and campus staff, a structured method for
gathering information and planning. The check-ins are documented with a plan to move forward. This systematic
process is ongoing throughout the academic year, providing a clear and structured framework for all involved.

Third-Quarter Benchmark

The number of identified students will be reviewed monthly to reevaluate the identification process. Program staff
meets with the program liaison to review students' grades and attendance status. High-risk students are identified,
and follow-ups are scheduled with corresponding campus staff to work collaboratively for maximum support and
identify additional needs. When intervention needs are identified, program staff works with the school to ensure they
are addressed.

begcrfb;é howyou W|Ilusepr01ect e\;al'ﬁ;tion ;:Iétﬂauté' 'dé{erin,w en and how omo ify your bfogfém‘ I youf
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability. '

The evaluation plan will adhere to the ethical standards of the American Educational Research Association and The
Program Evaluation Standards established by The Joint Committee on Standards for Educational Evaluation. The
evaluator conducts ongoing and frequent formative assessments of the program to provide critical information. The
program liaison will coordinate with the Northside |SD Student Information Systems Department/PEIMS and
Systems Analysis Division to review the number of identified students in the program. They will review the data
every month. This data will assist in any identification modifications to the program to ensure our goal is met. PEIMS
data will also be utilized to review high school promotion rates and attendance. Credit accrual reports will be
reviewed on an ongoing basis. Final PEIMS data will confirm if the program goals are met.

The evaluation strategy comprises two tiers of data collection and analysis that both measure the implementation
and effectiveness of the program and summative evaluation as reported in the Final Yearly Report. By design, the
evaluation plan focuses on a program's process and ouftcome using quantitative and qualitative data. Reports will
comply with all evaluation and formatting requirements and timelines. The evaluator will continue to provide program
data and ongoing feedback directly to the program staff to ensure continuous improvement in the program's
operation and gauge affirmations of success. The program staff will use the reports and recommendations submitted
to refing, improve, and strengthen the program. The evaluator provides ongoing evaluation technical assistance to
the program staff to maintain the fidelity of the program design and assist the program staff in adhering to program
regulations and requirements. Fiscal evaluation will continue at least quarterly, and quarterly fiscal/fexpenditure
updates will be available during the mid-year review.

For TEA Use Only: :
Adjustments on this page have been confirmed with by of TEA by phene / fax / email on

RFA/SAS # 701-24~123!293-25||2024-2025 Texas Education for Homeless Children and Youth Page 3 of 12




CDN|015915 | Vendor 1D [1746015904 ' Amendment #[N/A

[8. Statutory/Program Assurances el : ~ e L
The following assurances apply to this grant program In order o meet the requlrements of the grant the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state

or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any setvices or activities required by state law, State Board of Education rules, or local policy.

I 2. The applicant provides assurance that the appiication does not contain any information that would be protected
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements

4 4, The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2024-2025 Texas Education for Homeless Children and Youth Program Guidelines.

5. Tha applicant provides assurance to adhere to all the Performance Measures, as noted in the 2024-2025 Texas
Education for Homeless Children and Youth Program Guidelines, and shall provide to TEA, upon request, any
performance data necessary to assess the success of the program.

8. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will
| comply with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal
Section 508 standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. The applicant provides assurance that all data requests from TEA and any entity acting on the behalf of TEA
are accurately and promptly reported.

8. The applicant provides assurance that performance evaluation reports are submitted for each year grant funds
are received.

9. The applicant provides assurance that fiscal monitoring reports are submitted for each year grant funds ére
received.

10. The applicant provides assurance that the use of subgrant funds will comply with section 11432(g)(3) through
X (7) of the McKinney-Vento Homeless Assistance Act.

11. The applicant provides assurance that all homeless children and unaccompanied youth have equal access fo
the same free, appropriate public education, including public prekindergarten programs in accordance with TEC
29.153, as provided to other children and youth.

12. The applicant provides assurance that it will review and revise any policies that may act as barriers to the
identification, enrollment, and retention of homeless children and uriaccompanied youth; including policies related

to outstanding fees, fines, absences, proof of residency, immunizations, birth certificates, guardianships, school
records, transportation and other documentation.

13. The applicant provides assurance that it will provide access to educational and other services needed for
homeless children and unaccompanied youth, to ensure that such children and youth have an opportunity to meet

the same challenging state academic standards to which all students are held.
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T4 The applicant provides assurance that all homel-éss Chl[dl‘éi‘i and u:nabcompénled yt;ﬁth "reCéivé=bfdm'|:'J{ and
appropriate placement in programs such as: Special Education, Career and Technical Education, Gifted and
Talented, and English Learner.

15. The applicant provides assurance that it will collaborate with district stakeholders to implement and monitor
early warning academic interventions, to ensure on time promotion and graduation for homeless children and
unaccompanied youth.

16. The applicant provides assurance that collaboration will occur with the McKinney-Vento Liaison and district
stakeholders for proper identification and coding of homeless children and unaccompanied youth.

17. The applicant provides assurance that services provided by grant funds will not replace regular academic
programs.

18. The applicant provides assurance that all identified and enrolied are accurately reported in Texas Student
Data System (TSDS) Public Education Information Management System (PEIMS) in a timely manner.

19. The applicant provides assurance of collaboration with local social service agencies to provide support
services and community resources for homeless children, unaccompanied youth and their families.

20. The applicant provides assurance that all homeless children and unaccompanied youth receive free meals

and transportation to the school of origin, when requested by the parent, guardian, or unaccompanied youth, if it is
deemed in the best interest of the student.

21.The applicant provides assurance that it will remove barriers to accessing academic and extracurricular

] activities, including magnet school, summer school, career and technical education, advanced placement, online
learning, and charter school programs.

22. The applicant provides assurance that at least one person affiliated with the management of this grant will
attend required trainings

23. The applicant provides assurance to submit a detailed report that includes all grant activities and usage of
funds for the 2024-2025 Texas Education for Homeless Children and Youth (TEHCY) grant.

24. The applicant provides assurance that if services are provided on school grounds, the schools can use funds
to provide the same services to other children and youth who are determined by the LEA to be at risk of failing in

or dropping out of school. If programming does not occur on school grounds, the applicant cannot use McKinney
Vento grant funds to pay for services to at-risk housed students 42 U.S.C. Section_11433(a)(2)(B)(i).

25. Utilize TEA Other Special Popuiations Self-Assessment to review and analyze McKinney-Vento program
implementation. This self-assessment activity must be completed by November 1, 2024, and used to inform
program implementation and enhancements throughout the grant period.

26. Ensure program has a data informed plan and strategy in place to support program implementation across all
campuses. Including the following data indicators: a.Review district level data to provide intensive support and
targeted training and technical assistance to campuses who historically have had low or zero identification of
sfudents experiencing homelessness. b. Provide intensive support and targeted training and technical assistance

to campuses who utilize the same identifier code for all students experiencing homelessness (e.g., 100% doubled-
up, 100% unaccompanied homeless youth, etc.). c.Provide intensive support and targeted training and technical
assistance to campuses who historically have had low or zero identification of students experiencing
homelessness with a focus on campuses that have a poverty level of 30% or higher.
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[9. Statutory Requirements R TR ' "

1. Provide a description of the proposed grant actlwtles programs, and services. Th|s desorlpﬂon should mciude how they address the
identified needs and promote equitable access to program services needed to improve academic cutcomes for homeless children and
unaccompanied youth, Include the resources, strategies and/cr systems that will be implemented to support target goals and outcomes,
document progress and milestones, and observable results of the proposad grant activities, programs, and services. (*Complete the
attached TEHCY Grant Activity Chart, see the Program Guidelines for further guidance on completing the attachment)

The program sociai worker does case management. The social worker identifies students who are homeless by conducting
an intake assessment to understand each student's heeds, including housing, academic support, mental health services,
and access to resources like food and clothing. Their job functions also include facilitating the completion of
documentation and data collection of program activities, The social worker also will meet with students (unaccompanied
youth) during campus visits to assess their overall needs. They will communicate with parents to address and resolve
barriers through available resources. As a new student is identified, the social worker reviews the caseload, monitors grade
progression and attendance, and meets with the counselor to discuss new students and advocate for placement in school-
based programs. The social worker will ensure that they monitor student progress before the end of the grading pericd to
make needed adjustments.

2. Provide a description of the extent to which: A} The application reflects coordination/collaboration with other local and state agencies that
serve homeless children and unaccompanied youth. Include a list of agency, community, and LEA collaboraters and a brief dascription of the
proposed coactivities that wili support implementation of the proposed grant activities, programs, and services;, B} the proposed use of funds
will facilitate the enroliment, identification, and educational outcomes of hemeless children and unaccompanied youth; C) the extent to which
the applicant will promote the meaningful involvements of parents or guardians of homeless children and youth in the education of their
children; and D) The extent to which homeless children and unaccompanied youth will be integrated into the regular education program.

The Connections program coordinates and collaborates with multiple local agencles to provide homeless children and
unaccompanied youth with support services, Closer to Home - As the local Continuum of Care (CoC) lead agency, works
with NISD to prevent and end homelessness. Their primary focus is on moving individuals and families out of homelessness
efficiently and permanently. NISD is an active partner on the agency's membership council, participating in meetings in
coordination with community organizations.

Family Viclence Prevention Services - Family Violence Pravention Services, Inc. (FVPS) has collaborated with NISI for nearly
two decades, working to serve victims of violence in the San Antonio area. FVPS's emergency shelter for domestic violence
victims, the Battered Women and Children's Shelter (BWCS) houses more than 3,000 victims each year- more than half of
which are children. NISD has been instrumental in meeting chiid residents' educational needs through direct instructional
assistance and support. NISD School-Aged Parenting—The NISD Connnections Program accepts referrals from our School-
Aged Parenting Program and sends them. We work collaboratively to identify homeless students and provide support
services. NISD Child Nutrition - The Department collaborates with the NISD Connections Program by referring parents/
guardians whose children may meet the McKinney Act/Connections Program criteria as they contact our office and seek
Child Mutrition services. Also, by expediting services, students are categorically eligible for free meals.

NISD Family Engagement - Our collaboration has enabled us to provide consistent services to these families through home
visits, Online learning support, virtual classes, transportation services, and Internet access to ensure student continuity of
learning is not disrupted.

NISD Guidance and Counseling: Serve as campus-level contacts who receive and provide training on McKinney-Vento, NISD
Student Advocacy and School Choice: Collaborate with NISD CONNECTION to support attendance. NISD Transportation:
Collaborate with NISD Transportation to ensure students can get to their school of origin.
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19, Statutory Requirements (Cont.)

3. Identify the types, intensity, and coordination of services to be prowded in coord nation W|th T|tle I, Part A Homeless Reservatlons
including: A) The process to review and develop the LEA's plan for coordinating services to support eligible homeless children and
unaccompanied youth using Title |, Part A Homeless Reservations. Include the actual reservation for 2022 -2023 and the planned reservation
for 2023 -2024 (Complete the attached Title I, Part A and McKinney-Vento Program Coordination Chart}, and B) How the LEA
determine its reservation amount for services to support homeless chiidren and unaccompanied youth. Include how the LEA assists staff in
understanding the LEA's policy or procedure to support homeless children and unaccompanied youth on all campuses regardless of the Title |
status, use of these funds, and how the LEA addresses the needs of homeless children and youth in their district or campus improvement
plan.

Actual Title |, Part A Homeless Reservation for FY23 (2022-2023) was $190,200, and the Actual Title |, Part A
Homeless Reservation for FY24 (2023-2024) was $240,200. Given the reduction of Title | funds, NISD elected to
adopt a per-pupil allocation formula for the program. The Title | Director divides the estimated allocation for an
academic year by the total district enroliment to identify a per-pupil allocation. The per pupil atlocation is multiplied
by the number of homeless students reported on the January PEIMS system. The final amount is the Title |
allocation set aside for the Connections program. Title | funds will strengthen the proposed and improve services by
providing staffing support by funding two full-time positions to work exclusively with students in homeless situations
and assist with the identification, needs assessment, and service delivery. The program coordinator and program
secretary can access Title | set-aside funds through the District's business and accounting electronic systems.
Funds will be designated and available for use by processing purchase orders and following District policies and
procedures.

4. Provide a description of established LEA processes to develop, review and revise current LEA policies and pracedures to ensure that its
proposed grant activities, programs, and services will not isolate or stigmatize homeless children and unaccompanied youth. {Complete the
attached McKinney-Vento Policies and Procedures Chart)

The program entirely and accuratefy answers and meets alt statutory and TEA requirements by adopting policies
and procedures set forth by the Texas Association of School Boards. NISD updates and reviews local policies to
ensure all statutory requirements are met. NISD has implemented a complaint resolution procedure outlined in the
Student-Parent Handbook. This handbook is available online and distributed as a hard copy to parents. The
procedure confains four levels: level one campus, level two program, level three, senior staff, and level four board
level. In levels one through three, complaints and responses may be either oral or written, as appropriate. However,
once the complaint or the response is presented in writing all future responses or appeals must be in writing.
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Note to Applrcants Refer to the TEHCY Program Implementatlon Levels of Serwce and Support when addressmg the
four program requirements listed below.
1. Provide a description of the process and procedures that are utilized tc enroll, identify, and provide ali three levels of TEHCY program
services and support for homeless chiidren and unaccompanied youth who are: A) Entering andfor returning to their schools from summer or
holiday break, B) Experiencing homelessness after the school year has started, C) Are net currently enrolled or attending school, and D) Are
eligibie for early childhcod and/or prekindergarten programs.

At the beginning of every school year, the Connections department collects SRQ responses from new and returning
students. The SRQ is included in the online registration, and campus staff refer homeless children and
unaccompanied youth to the Connections Program Coordinators' office. Social workers complete an intake
assessment to collect information about the family; this allows the identification of any preschool-age children. The
parents and/or guardians are informed of eligible programs if a preschoof child is identified. Based on their
assessments, the social worker creates individual service plans for each student. These include strategies fo
address the student's immediate needs, like enrolling in school, securing housing, healthcare services,
transportation support, and obtaining documents like birth certificates or identification. Program social workers also
advocate for students' rights and ensure access to equal education and opportunities. They provide emotional
support, guidance, and encouragement to students and families facing challenging circumstances.

Furthermore, the Connections program collaborates with community agency representatives to refer students and
families for program services. Outreach efforts to continue identification throughout the year are made through the
distribution of program brochures and poster displays at campuses and participation at school information fairs.
School counselors are campus points of contact for the program, are in place at all campuses, and are frained in
the McKinney-Vento program. They have resources such as supplies and services available to students in
homeless situations and their parents/guardians. Brochures and posters with McKinney-Vento Act information
(eligibility, rights, and resources) are distributed/displayed at schools and community sites to identify students not
enrolled. Communication and referrals are made to the program coordinator's office for additional follow-up. The
Program Coordinator is involved in community subcommittees and networks with service providers.

2. Provide a description of the annual McKinney-Vento professional development plan that is currently in place to increase awareness,
support enroliment and identification, and increase staff capacity to respond to the unique educational needs of homeless children and
unaccomparied youth. Include training dates, duration of training, who was trained/will be trained, and a summary of the training content and
evaluation process. Include both external and internal professional develepment activities.

NISD’s Connections program provides campus liaisons with annuat one-hour training on eligibility criteria for the
McKinney-Vento and Foster Care programs in August and throughout the year as needed. The training is conducted
by trained McKinney and Foster Care liaisons. [t includes information about McKinney-Vento eligibility, student
education rights, and services the program provides for students experiencing homelessness. District staff, such as
counselors, administrators, transportation staff, and district staff, attend the training. The presentations, consultation,
and information packets that contain McKinney-Vento Homeless Education Act information and the rights and
resources of the homeless students and their parents are available to them.

The Program Coordinator presents program information to the following groups: Title | advisory council, district
attendance secretaries, registrars, school counselor meetings, and district social service providers group consisting
of social workers, community liaisons, campus juvenile probation officers, and Communities In Schools staff.
Historically, all training is provided during the fall school semester during the school day. Training will also be
provided online for easier accessibility. As part of our commitment to providing comprehensive services, the
Program Coordinator participates in locat Continuum of Care meetings. This networking with homeless service
providers is instrumental in identifying homeless students and coordinating services. Our partners play a crucial role
in this process, referrmg families with children who seek services through their programs via phone or referral forms
provided.
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[10. Program Requirements (Cont) .~ = T

3. Provide a description of how the proposed grant activities, programs, and services will address the unigue academic needs and support
equitable outcomes for elementary homeless children and unaccompanied youth. Include a timeline, milestones, strategies, and/or systems
that will be utilized to implement academic progress monitoring, interventions, and services to support: A) Aftendance and engagement, B}
On-time promotion, C) Coordination of targsted services for homeless children and unaccompanied youth who have been identified and are
receiving other special program services (e.g. Special Education, English Learners, and Gifted and Talented), D} Bridging program support
services, E) Assessment interventions and scores, F) Discipline interventions, G) Tutoring services, H) Supplemental academic programs,
and I) Other programs or services.

During the enroliment process, families complete the SRQ. Based on the responses on the SRQ, the student's file is
flagged for review by the program coordinator's office and followed up by project staff to determine the final
eligibility. The program assistant enters the student's homeless status in the PIEMS database. Once eligibility is
established, the social workers will ensure they receive the needed support services. Support services include
transportation, child nutrition services, provisions of essential school items, and referrals to district and community
resources. Campus counselors and staff work collaboratively with program staff to remove barriers for students
identified as at risk for attendance and academic status. This is an ongoing process that is established at the initial
program assessment. Students' first grading period will be reviewed to determine the additional need for support.
Connections staff coordinates with district staff regarding students in special populations to determine needed
student support. Campus staff consults with the Connections Coordinator's office regarding discipline to ensure
issued consequences are appropriate for students experiencing homelessness.

4. A description of how the proposed grant activities, programs, and services will address the unique academic needs and support equitable
outcemes for secondary homeless chitdren and unaccompanied youth. Include a timeline, milestones, strategies, and/or systems that will be
utilized to implement academic progress monitoring, interventions, and services to support: A} Attendance, engagement, and truancy
interventions, B) Cn-time promoation, C) Coordination of targeted services for homeless children and unaccompanied youth who have been
identified and are receiving other spacial program services (e.g., Special Education, English Learmners, and Gifted and Talented), D) Advanced
placement and duaj credit course work, E) Transcript review for appropriate full or partial credit, F) Credit recovery or credit repairs services,
G) Assessment inferventions and scores, H) Discipline interventions, [} Four-year cohort graduation, J} Graduation of all homeless students
(e.g., current cohort, continuers and early graduates), K) College and career reaciness programs and support services, l) Post-secondary
transition plan, and M) Other programs or services.

During the enroliment process, families complete the SRQ. Based on the responses on the SRQ, the program
coordinator's office flagged the student's file for review and follow-up by project staff to determine the final eligibility.
The program assistant enters the student’s homeless status in the PIEMS database. Once eligibility is established,
the social workers will ensure they receive the needed support services. Support services include transportation,
child nutrition services, provisions of essential school items, and referrals to district and community resources.
Campus counselors and staff work collaboratively with program staff to remove barriers for students identified as at
risk for attendance and academic status. This is an ongoing process that is established at the initial program
assessment. Students' first grading period will be reviewed to determine the additional need for support.

The Program Coordinator's office maintains a point of contact at each campus to streamline communication. The
point of contact, typically a professional school counselor, is informed and can access student’s academic and
attendance data. The campus staff works closely with the Social Worker to identify attendance and educational
patterns. Connections Social Worker will continue to provide case management to students and families to ensure
their basic needs are met. The social worker follows up with students to determine academic and attendance needs.
NISD offers services to homeless students provided to non-homeless students, including transportation and
educational services for which the student is eligible, such as gifted and talented and special education programs.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on
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CDN|[015915 | Vendor ID |1746015904 Amendment #|N/A

[11. Equitable Access and Participation S T
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

- The applicant assures that no barriers exist to equitable access and participation for any groups receiving

“ services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

""grant, as described below.

Group| ] Barrier | |
Groupl | Barrier I l
Groupl | Barrier | |
Groupl ] Barrier | |
For TEA Use Only: |
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # 701-24-123/293-25”?’2024-2025 Texas Education for Homeless Children and Youth Page 10 of 12




CDN015915 | Vendor ID |1746015904

Amendment #{N/A

[12. Request for Grant Funds ~ © - "0 -

List all of the allowable grant-related activities

for Which y'ou' éré reques-t.ing g'rant 'fundé'. Ihdludé the:am'ounfs; =

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1.
2.

Social Worker (Full-time)

$65,100

Social Worker (Part-time)

$37,312

Professional and Contracted Services

9.
10.

Supplies and Materials

11.
12.
13.
14.

Other Operating Costs

15.
16.
17.

Capital Outlay

18.
19.

20.

Direct and indirect administrative costs: 0

TOTAL GRANT AWARD REQUESTED: $102,412

For TEA Use Cnly:
Adjustments on this page have been confirmed with

by

of TEA by phone / fax / email on

RFA/SAS # 701-24-123/293-2£l|2024—2025 Texas Education for Homeless Children and Youth Page 11 of 12
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|Appendixl Negotiation and Amendments =~~~ 0o 00
LLeave this section blank when completing the initial appllcatlon for fundlng

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template,

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiatéd or Amended  Negotiated Change or Amendment

For TEA Use Only: : .
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # 7_01-24-123/293-25|‘2024-2025 Texas Education for Homeless Children and Youth Page 12 of 12




Statutory Requirement #1 - TEHCY Grant Activity Chart

Describe the grant activities, programs, and services that will be provided to address the unique identified needs of
students experiencing homelessness. Indicate which quantifiable identified needs these grant funds will address.
The infortmation in this chart should align with your SMART Goal you have identified for this application and related

to student outcomes consistent with the grant's purpose. Limit to 10 Activities.

Estimated #

Activity Description and oie . Related
Position Responsible for - .
Targeted Student of Completing Activit Identified Budget Allocation
Outcomes Participants P 8 v Need g
Social Worker
Outreach/ dissemination of (Fggétl%%) )
program information; select ' Identification ’
partners will assist with 1,000 Social Workers (full-time) nead Social Worker
identification of program (Part-time) -
students. $37 312
Social Warker
Consultation with students (Fggétl%%) )
and/or their parents and ‘ Attendance '
campus representative 300 Social Workers (full-time) need Social Worker
regarding student ‘ ' (Part-time) -
attendance gaps. $37.312
Social Worker
: (Full-time) -
‘ Academic $65,100
Monitor academic grades ; : need
and credits 400 Sacial Workers (full-time) Social Worker
(Part-dime) -
$37,312
Social Worker
(Full-time} -
Attendance $65,100
l'}ggg:ftosr attendance through 500 Social Workers (full-time) need Sodial Worker
{Part-time} -
$37.312

Page 10f2
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Complete the following table regarding the use of Title |, Part A Homeless Reservation funds. For
applicants applying as a SSA, complete a separate table and set of questions for each LEA.

Actual Title I, Part A Homeless
Reservation for FY23 (2022-2023)

$190,200

Title | Part A Homeless Reservati
used for the salary for the McKinney-Vento
Homeless Education Liaison, a program
coordinator, program secretary, a part-time
family outreach worker; the purchase of
schoot uniforms, and clothing items for
students.

Actual Title I, Part A Homeless
Reservation for FY24 (2023-2024)

$240,200

Title | Part A Homeless Reservation funds were
used for the salary of the McKinney-Vento
program coordinator, program

secretary, and soclal worker split-funded and
the purchase of clothing items for students. In
addition purchased transpartation vouchers
and persanal hygiene items.




Statutory Requirement #4: Indicate if current LEA McKinney-Vento policies and procedures are current and their
applicable revision date. If you indicated yes for “Dispute Resolution” “Transition Assistance” “Truancy and

Discinline”: provide the additional information requested below.

g " McKinney-Vento Policies and F__’roc'edu_rés' .

| “current PoiichF‘_fd.cédure

McKinney-Vento Liaison Designation and Duties: The LEA, in collaboration with the’
McKinney-Vento Liaison, has established palicies and procedures to inform LEA and
campus staff annually LEA McKinney-Vento Liaison duties and contact information

42 US Code §11432(g)B)(A).

Yes

Public Notice of Educational Rights: The LEA in collaboration with the
McKinney-Vento Liaison has established policies and procedures to ensure the public
notice of the aducational rights of homeless children and unaccompanied youth

42 US Code §11432(0B} AV,

Yes

Immediate Enrollment: The LEA in collaboration with the McKinney-Vento Liaison has
established policies and procedures to review and revise any LEA or campus enroliment
policies or practices that may act as a barrier to the enrollment of homeless children and
unaccompanied youth. 42 US Code §11432(a)(3HC),

Yeos

Identification: The LEA in collaboration with the McKinney-Vento Liaison has
established policies and procedures to ensure that homeless children and
unaccompanied youth are identified by LEA and campus personnel, 42 US Code

§11432(aTI(A)

Yes

School Selection: The LEA, with the McKinney-Vento Liaison, has established
policies and procedurss to ensure homeless children and unaccompanied can
attend their zoned school in their attendance area or remain in their school. State
law also permits homeless children and unaccompanied youth to attend any LEA in
Texas TEC § 25.001(b)(5).

Yes

Dispute Resolution Process: The LEA in collaboration with the McKinney-Vento
Liaison has developed and implemented local policies and procedures to address
McKinney-Vento disputes over eligibility, school selection, or enrollment in school and
ensures that they are mediated and resolved in a timely manner. 42 US Code
§11432(en{3(E).

Do you have a local Dispute Resolution Policy? If you indicated yes, provide an
attachment of the local board policy and any attachments that support this
process.

Yes

School of Origin Transportation: The LEA in collaboration with the McKinney-Vento
Lisison has established policies and procedures to ensure School of Origin
transportation services are provided in a timely manner when requested by the parent,
guardian, or unaccompanied youth 42 US Code §11432{ (B AMviii). '

Yes

Free meals: The LEA in collaboration with the McKinney-Vento Liaison has established
policies and procedures to implement enroliment in school nutrition programs for
homeless children and unaccompanied youth 42 US Code §11432(3)(C)(cC).

Yes

Comparable Services: The LEA in collaboration with the McKinney-Vento Liaison has
established policies and procedures to support equitable access and continuity of
comparable services to: Head Start and LEA preschool programs, Special Education,

Yes




Discipline”; provide the additional information requested below.

Statutory Requirement #4: Indicate if current LEA McKinney-Vento policies and procedures are current and their
applicable revision date. If you indicated yes for *Dispute Resolution” “Transition Assistance” “Truancy and

English Learners, Career and Technical Education, and Gifted and Talented programs

for homeless children and unaccompanied youth 42, US Code §11432(g)(4),

Pre-School: The LEA in collaboration with the McKinney-Viento Liaiscn has established
policies and procedures to support equitable access for homeless children and
unaccompanied youth to enroli in LEA-based prekindergarten programs in accordance

with TEC §28.1563.

Yes

Coordination of Resources: The LEA in collaboration with the McKinney-Vento Liaison
has established palicies and procedures to provide community resources to homeless
students and families for health care, dental services, mental health, substance abuse,

housing services, and other appropriate services 42 LS Code §11432(g)8)A){iv).

Yes

Postsecondary Transition: The LEA in collaboration with the McKinney-Vento Liaison
has established policies and procedures to assist homeless children and
unaccompanied youth with post-secondary planning. Including but not limited to,
development of a four-year plan that includes post-secondary college and career
options, infarmation on dual credit courses, assistance with career intersst inventories,
verification of indepsndent status for homeless unaccompanied youth, ete., 42 US Code

§14432(a) A3,

Yes

Training: The LEA in collaboration with the McKinney-Vento Liaison has established
policies and procedures to provide McKinney-Vento professional development to
increase awareness, support enrollment and identification, and increase staff capacity to
respond to the unique educational needs of homeless children and unaccompanied

youth 42 LS Code §11432(d)(5).

Yes

Transition Assistance: The LEA has pohmes and practices in place to allgn W|th
requirements of Jg e § _ F. Cal _ :
Concerning Transition Assmtance for Highly Moblle Students Who Are Homeless or
Substitute Care, specifically relating to students experiencing homelessness.

Do you have a local Transition Assistance Policy? If you indicated yes, provide an
attachment of the local board policy and any attachments that support this
process.

Yes

Truancy and Discipline: The LEA has pclicies and practices in place in alignment with

TEC $37.001(4)(F). 37.005(d) to consult with the McKinney-Vento Liaison in regard to

attendance/ftruancy matters and for disciplinary measures for students experiencing
homelessness.

The LEA has policies in place to suppart implementation of Commissioner Rules

Concerning Truancy §128.1045, Best Practices for addressing the needs of students

experiencing homelessness.

Do you have a local Truancy and Discipline Policy? If you indicated yes, provide
an attachment of the local board policy and any attachments that support this
process.

Yes




Northside 1SD-Bexar County

015915

ADMISSIONS
HOMELESS STUDENTS

Children Who Are
Homeless

Definitions

Unaccompanied
Youth

Enrollment

School of Origin

School Stability

FDC
(LEGAL)

Note: For more information regarding support services for stu-
dents experiencing homelessness, including provisions
regarding district liaisons and transition services, see
FFC.

Asa éondition of receiving funds under the McKinney-Vento
Homeless Assistance Act (McKinney-Vento Act), a district serving
children who are homeless shall, according to the child’s best inter-
est:

1. Continue the child’s education in the school of origin for the
duration of homelessness:

a. If the child’s family becomes homeless between aca-
demic years or during an academic year; and

b. For the remainder of the academic year, if the child be-
comes permanently housed during an academic year; or

2. Enroll the child in any school that nonhomeless students who
live in the attendance area in which the child is actually living
are eligible to attend.

42 U.5.C. 11432(g)(3)(A) [For definition of “children who are home-
less,” see FD]

“Unaccompanied youth” includes a child who is homeless or youth
not in the physical custody of a parent or guardian. 42 U.S.C.
11434A

“Enroll” and “enrollment” include attending classes and participat-
ing fully in school activities.

“School of origin® means the school that the child attended when
permanently housed or the school in which the child was last en-
rolled, including a preschool.

When the child completes the final grade level served by the
scheol of origin, the term “school of origin” shall include the desig-
nated receiving school at the next grade level for all feeder
schools.

42 U.S.C. 11432(9)(3)()

In determining the best interest of a child who is homeless, a dis-
frict shall:

1. Presume that keeping the child in the school of origin is in the
child’s best interest, except when doing so is contrary to the

DATE ISSUED: 5/22/2023 10f6
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Northside 1SD-Bexar County

015915
ADMISSIONS ' FDC
HOMELESS STUDENTS (LEGAL)

request of the child’s parent or guardian, or (in the case of an
unaccompanied youth) the youth;

2. Consider student-centered factors refated to the child’'s best
interest, including factors related to the impact of mability on
achievement, education, health, and safety of children who
are homeless, giving priority to the request of the child's par-
ent or guardian or the unaccompanied youth;

3. If, after conducting the best interest determination based on
consideration of the presumption in item 1 above and the stu-
dent-centered factors in item 2 above, the district determines
that it is not in the child’'s best interest to attend the school of
origin or the school requested by the parent or guardian or the
unaccompanied youth, provide the parent, guardian, or unac-
companied youth with a written explanation of the reasons for
its determination, in a manner and form understandable to
such parent, guardian, or unaccompanied youth, including in-
formation regarding the right to appeal as set forth at Enroll-
ment Disputes, below; and

4. Inthe case of an unaccompanied youth, ensure that the
homeless liaison [see FFC] assists in placement and enroll-
ment decisions under these provisions, gives priority to the
views of such unaccompanied youth, and provides the notice
to such youth of the right to appeal as set forth at Enrcliment
Disputes, below.

42 U.S.C. 11432(g)(3)(B)

Contact Information A disfrict may require the parent or guardian of a child who is
homeless to submit contact information. 42 U.S.C. 11432(g)(3)(H}

Immediate The school selected in accordance with these provisions shall im-
Enroliment mediately enroll a child who is homeless, even if the child:

1. s unable to produce records normally required for enrollment,
such as previous academic record, records of immunization
and other required health records, proof of residency, or other
document; or

2. Has missed application or enroliment deadlines during any
period of homelessness.

42 U.S.C. 11432(gl(3)(C)

Enroliment Disputes I a dispute arises over eligibility, or school selection or enrollment
in a school:

DATE ISSUED: 5/22/2023 20of6
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015915

ADMISSIONS
HOMELESS STUDENTS

School Placement

Records
Academic

Health

Maintenance

FDC
(LEGAL)

1. The child shall be immediately enrolled in the school in which
enrollment is sought, pending final resolution of the dispute,
including all available appeals;

2. The parent or guardian of the child or an unaccompanied
youth shall be provided with a written explanation of any deci-
sions related to school selection or enroiiment made by the
district, including the rights of the parent, guardian, or unac-
companied youth fo appeal such decisions.

3. The parent, guardian, or unaccompanied youth shall be re-
ferred to the homeless liaison [see FFC], who shall carry out
the dispute resolution process as expeditiously as possible af-
ter receiving notice of the dispute; and

4, In the case of an unaccompanied youth, the liaison shall en-
sure that the youth is immediately enrolled in the school in
which the youth seeks enrollment pending resolution of such
dispute.

42 U.8.C. 11432(g)(3)(E) [See FNG]

As a condition of receiving funds under the McKinney-Vento Act,
TEA shall submit to the U.S, Secretary of Education a pilan that in-
cludes assurances that a district will adopt policies and practices to
ensure that children who are homeless are not stigmatized or seg-
regated on the basis of their status as homeless. 42 U.S.C.

11432(g)(1)(J)(0)

The choice regarding placement shall be made regardless of
whether the child lives with the parents who are homeless or has
been temporarily placed elsewhere, 42 UU.S.C. 11432(g)(3)(F)

The enrolling school shall immediately contact the school last at-
tended by the child to obtain relevant academic and other records.
42 U.8.C. 11432(g) (3 C)(if)

If the child needs to obtain immunizations or other required health
records, the enrolling school shall immediately refer the child's par-
ent or guardian or an unaccompanied youth to the district home-
less liaison [see FFC] who shall assist in obtaining necessary im-
munizatiens or screenings, or immunization or other required
health records. [See also FFAB] 42 U.S.C. 11432(g)(3)(C)(iii)

Any record ordinarily kept by a school, including immunization or
other required health fecords, academic records, birth certificates,
guardianship records, and evaluation for special services or pro-
grams, regarding each child who is homeless shall be maintained
so that the records involved are available, in a timely fashion, when
a child enters a new schoot or district, and in a manner consistent

DATE ISSUED: 5/22/2023 3 of 6
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ADMISSIONS ' FDC
HOMELESS STUDENTS (LEGAL}

with the Family Educational Rights and Privacy Act (FERPA) (20
U.S.C. 1232¢) [see FL]. 42 U.S.C. 11432(g)(3)(D)

Privacy Information about the living situation of a child who is homeless
shall be treated as a student education record and shall not be
deemed to be directory information under FERPA. [See FL] 42
U.S.C. 11432(g)(34(G)

Comparable The district shall provide a child who is homeless with services that
Services are comparable to services offered to other students in the school
in which the child is enrolled, including:

1.  Transportation services;

2. Educational services for which the child meets the eligibility
criteria;

3. Programs in career and technical education;
4. Programs for gifted and talented students; and
5. 8chool nutrition programs.
42 U.S.C. 11432(g)(4)
Coordination A district serving children who are homeless shall coordinate:

1. The provision of services with local social services agencies
and other agencies or entities providing services to children
who are homeless and their families; and

2. Transportation, transfer of school records, and other interdis-
trict activities with other local educational agencies.

Housing Assistance  If applicable, a district shall coordinate with state and local housing '
agencies responsible for developing the comprehensive housing
affordability strategy described in the Cranston-Gonzalez National
Affordable Housing Act (42 U.S.C. 12705), to minimize educational
disruption for children who become homeless.

Purpose The coordination shall be designed to:

1. Ensure that children who are homeless are promptly identified
and have access to, and are in reasonable proximity to, avail-
able education and related support services; and

2. Raise the awareness of school personnel and service
providers of the effects of short-term stays in a shelter and
other challenges associated with homelessness.

DATE ISSUED: 5/22/2023 40f6
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Chiidren who are For children who are to be assisted both under the McKinney-
Homeless with Vento Act and under the Individuals with Disabilities Education Act
Disabilities (20 U.S.C. 1400 et seq.) or section 504 of the Rehabilitation Act of
1973 (29 U.S.C. 794), a district shall coordinate provision of ser-
vices under the McKinney-Vento Act with the provision of programs
for children with disabilities served by that district and other in-
volved local educational agencies. [See EHBA series]
42 U.S.C. 11432(g)(5)
Barriers to A district shall review and revise any policies that may act as barri-
Enrollment ers to the identification or enroliment of children who are homeless.

A district shall give consideration to issues concerning transporta-
tion, immunization, residency, birth certificates, school records and
other documentation, and guardianship. A district shall give special
attention to ensuring the identification, enrollment, and attendance
of children who are homeless who are not currently attending
school. 42 U.S.C. 11432(g)(7)

Website Information Each campus within a district with 3,000 or more students and lo-

on Local Programs cated in a county with a population of at least 50,000 that main-
tains an internet website shall post on the campus website informa-
tion regarding local programs and services, including charitable
programs and services, available to assist students who are home-
less. :

A campus shall make a good faith effort to compile information and
shall post the information compiled in a format and style that is
easily understandabie by students or parents, as appropriate
based on the grade levels the campus offers.

A representative of a local program or service available to assist
students who are homeless may request to have informaticn con-
cerning the program or service posted on a campus website. A
campus may determine the information that is posted on its web-
site and is not required to post information as requested by the rep-
resentative. :

The district is not liable for any harm to a student that resulis in
connection with a local program or service referred to on the web-
site of a campus.

Education Cocdle 33.906

Other Related Policies:
»  AlD—Federal Accountability Standards
. CNA—Student Transportation

DATE ISSUED: 5/22/2023 5 of 6
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EHBD—Federal Title | Programs
FB—Equal Educational Opportunities
FD—Admissions
FFAB—Immunizations

FFC—Student Support Services
FL—Student Records

FP—Student Fees, Fines, and Charges

DATE ISSUED: 5/22/2023
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Liaison for Court-
Related Students

Liaison for Students
Who Are Homeless

A district shall appoint at least one educator, as defined by Educa-
tion Code 5.001(5), to act as a liaison officer for court-related stu-
dents. The laison officer shall provide counseling and other ser-
vices for court-related students and their parents to establish or
reestablish normal attendance and progress in school. Education
Code 37.014

As a condition of receiving funds under the McKinney-Vento
Homeless Assistance Act (McKinney-Vento Act), a district shall
designate an appropriate staff person, able to carry out the re-
quired duties, as the district liaison for homeless children. A district
will adopt policies and practices to ensure participation by the liai-
son in professional development and other technical assistance ac-
tivities provided and approved by the statewide coordinator for ed-
ucation of homeless children and youths., 42 U.S.C. 11432(g)(1}(J)
[See FDC for more information regarding McKinney-Vento Act re-
quirements.]

Natice A district shall inform school personnel, service providers, and ad-
vocates working with homeless families, parents and guardians of
‘homeless children, and homeless children of the duties of the liai-
son. [See FD for definition of “homeless children."]

Duties The liaison shall ensure that:

1. Homeless children are identified by school personnel and
through outreach and coordination activities with other entities
and agencies;

2. Homeless children are enrolled in, and have a full and equal
opportunity to succeed in, disfrict schools;

3. Homeless families and homeless children have access to and
receive educational services for which they are eligible, in-
cluding services through Head Start programs (including Early
Head Start programs) under the Head Start Act, early inter-
vention services under Part C of the Individuals with Disabili-
ties Education Act, and other district preschool programs;

4. Homeless families and homeless children receive referrals to
health care, dental, mental health and substance abuse,
housing, and other appropriate services;

5. The parents or guardians of homeless children are informed
of the available educational and related opportunities and are
provided meaningful opportunities to participate in the educa-
tion of their children;

6. Public notice of the educational rights of homeless children is
disseminated in locations frequented by parents or guardians

DATE ISSUED: 5/22/2023 10f 11
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Determination of
Homeless Status

Liaison for Children .

in State
Conservatorship

of such children, and unaccompanied youths, including
schools, shelters, public libraries, and soup kitchens, in a
manner and form understandable to the parents and
guardians of homeless children, and unaccompanied youths;

7.  Enrollment disputes are mediated:

8. The parent or guardian of a homeless child, and any unac-
companied youth, are fully informed of all transportation ser-
vices, including transportation to the school of origin, and are
assisted in accessing transportation to the school of enroll- -
ment;

9.  School personnel providing services under the McKinney-
Veno Act receive professional development and other sup-
port; and

10. Unaccompanied youths:
a. Are enrol!ed in school:

b. Have opportunities to meet the same challenging state
academic standards as the state establishes for other
children; and

¢. Areinformed of their status as independent students un-
der section 480 of the Higher Education Act of 1965 and
that the youths may obtain assistance from the liaison to
receive verification of such status for purposes of the
Free Application for Federal Student Aid.

42 U.S.C. 11432(g)(6)(4), (B)

A liaison who receives training under 42 U.S.C. 11432{f)(8) may af-
firm, without further action by the Department of Housing and Ur-
ban Development, that a child who is eligible for and participating
in a district program, or the immediate family of such a child, who
meets the eligibility requirements of the McKinney-Vento Act for an
authorized program or service under Title 1V of the Act, is eligible
for such program or service. 42 U.S.C. 11432(g}(6)(D)

Each district shall appoint at least one employee to act as a liaison
officer to facilitate the enroliment in or transfer to a public school of
a child in the district who is in the conservatorship of the state and
submit the liaison's name and contact information to the Texas Ed-
ucation Agency (TEA) in a format and under the schedule deter-
mined by the commissioner of education.

PATE ISSUED: 5/22/2023 2 of 11
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Transition to Higher
Education

Transition
Assistance for
Highly Mobile
Students
Definitions

Educational and
Course Programs

Enrcliment
Conference

TEA shall provide informaticn to the liaisons on practices for facili-
tating the enrollment in or transfer to a public schoo! of children
who are in the conservatorship of the state.

Education Code 33.804

A district, in coordination with the Department of Family and Pro-
tective Services (DFPS), shall facilitate the transition of each child
enrolled in the district who is eligible for a tuition and fee waiver un-
der Education Code 54,366, and who is likely to be in the conser-
vatorship of DFPS on the day preceding the child’s 18th birthday to
an institution of higher education by:

1.  Assisting the child with the completion of any applications for
admission or financial aid;

2. Arranging and accompanying the child oh campus visits;

3. Assisting the child in researching and applying for private or
institution-sponsored scholarships;

4. |dentifying whether the child is a candidate for appointment to
a military academy;

5.  Assisting the child in registering and preparing for college en-
trance examinations, including, subject to the availability of
funds, arranging for the payment of any examination fees by
DFPS; and

6. Coordinating contact between the child and a liaison desig-
nated by the Higher Education Coordinating Board for stu-
dents who were formerly in the conservatorship of DFPS.

Family Code 264.1212 [See FFEA]

“Educational and course programs” means programs intended to
provide instruction to students in conjunction with or outside of the
required curriculum, which may include, but are not limited to,
gifted and talented services, bilingual or special language services
for emergent bilingual students, career and technical education,
and early coliege high school,

‘Enrollment conference” means a student-centered meeting be-
tween key district staff and the newly enrolled student and/or the
student's parent or guardian that occurs within the first two weeks
of enrollment, as soon as feasible, at a new school to collabora-
tively ease transitions; identify the student's academic strengths
and extracurricular interests; introduce school processes and op-
portunities for engagement; and identify any interventions and ad-
ditional support services (e.q., special education or Section 504
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services, academic and/or behavioral interventions, social and
emotional needs, college and career readiness). The student's at-
tendance in the conference should be addressed on a case-by-
case basis.

Records ‘Records” means documents in printed or electronic form that in-

Welcome Packet

Transfer of Student
Records

clude, but are not limited to, student transcripts; individual course
grades; academic achievement records; course credits, whather
full or partial; individualized education program referrals; interven-
tion data; immunizations; state assessment scores; student atten-
dance data; disciplinary reports; graduation endorsements; special
education/Section 504 committee records; performance acknowl-
edgements; and personal graduation plans.

“Welcome packet” means a compilation of district and community
resources provided to new students within the first two weeks of
enrollment at a new school that helps to familiarize the student with
the school.

19 TAC 89.1601(2), (4), (9), (11)

Each district shall ensure that school records for students who are
identified as homeless or in substitute care are transferred to the
student's new school after receiving a request for records. Student
records must be requested, sent, and received using the Texas
Records Exchange (TREX) system.

Each district is required to transfer student records within ten work-
ing days of receipt of a request from a district to which a student
who is homeless or in substitute care enrolls, as required by Edu-
cation Code 25.002{a-1) [see FD{LEGAL)]. The discretionary au-
thority under Education Code 31.104{d) [see CMD(LEGAL)] to
withhold records of a student if the student has not returned or paid
for instructional materials or technological equipment does not ex-
empt a district from the mandatory provision to send records to an-
other public school in which the student enrolls.

If a district fails to receive the required information within ten work-
ing days, the requesting district may report the noncompliant dis-
trict to the division responsible for TREx Support at TEA.

Proof of enroliment in a different district perrmits retroactive with-
drawal to the date a student enrolled in the new school. The date
of enrollment in the new district is considered the date of with-
drawal from the previous district,

19 TAC 89.1603
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Systems and
Procedures

Enrollment
Conference

A district shall develop systems to ease transition of a student who
is homeless or in substitute care during the first two weeks of en-
rollment at a new school. These systems shall include the follow-

ing:

1.  Welcome packets containing applicable information regarding
enrollment in extracurricular activities, club activities, informa-
tion on fee waivers, tutoring opportunities, the student code of
conduct, available student supports, and contact information
for key school staff members such as principals, registrars,
-counselors, designated liaisons, nutrition coordinators, and
transportation specialists;

2. Introductions for new students that maintain student privacy
and confidentiality to the school environment and school pro-
cesses by district facuity, campus-based student leaders, or
ambassadors; and

3. Mechanisms to ensure that a process is in place for all stu-
dents who gqualify to receive nutrition benefits upon enroli-
ment, as all students who are homeless or in substitute care
are eligible for United States Department of Agriculture Child
Nutrition Programs. The process must expedite communica-
tion with the district nutrition coordinator to ensure that eligible
students are not charged in error or experience delays in re-
ceiving these benefits.

19 TAC 89.1605(a)

A district must provide professional developrment opportunities and
resources to support key staff members such as principals, regis-
trars, counselors, designated liaisons, nutrition coordinators, and
transportation specialists on local processes and procedures for fa-
cilitating successful school transitions for students who are home-
less or in substitute care.

A district must use the TREx, the Personal |dentification Database
{PID}, or the Person Enrollment Tracking (PET) application to facili-
tate records transfer and expedite coordination and communication
between the sending and receiving schools. In cases where
records from the student's previous school are missing or cannot
be located, a district should use the Texas Student Data System
(TSDS) Unique ID application to identify where the student was
previously enrolled.

19 TAC 89.1605(c)—(c)

A district shall convene an enroliment conference within the first
two weeks or as soon as feasible, after a student who is homeless
or in substitute care enrolls at a new school. The convening of the
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Educational
Placement

enrollment conference shall not delay or impede the enrcliment of
the student.

The student's attendance in the conference should be addressed
on a case-by-case bhasis. The enrollment conference may be used
in conjunction with an existing meeting that is designed for similar
purposes for newly enrolled students.

The enrollment conference shall address the student's credit recov-
ery, credit completion, attendance plans and trauma-informed in-
terventions, interests and strengths, discipline or behavior con-
cerns, previous successes, college readiness, and social and
emotional supports as well as district policies relating to fransfers
and withdrawals and communication preferences with parents or
guardians.

The enrollment conference may be comprised of;
School administrators;

McKinney-Vento or foster care liaisons;
Social workers;

Teachers;

School counselors;

Dropout prevention specialists;

Attendance/truancy officers;

@ N o o oA W N

The relative caregiver, foster placement caregiver, or DFPS
caseworker,

9. The DFPS designated educational decision-maker;

10, The DFPS casewerker, Court Appointed Special Advocates
(CASA) volunteer, or other volunteers, as applicable; and

11. A parent or guardian, unless the caseworker indicates the
parent's or guardian's rights to participate have been re-
stricted by the court.

19 TAC 89.1605(b)

A district must establish procedures 1o receive, review, and assess
student records for the initial course and educational program
placement for a student who is homeless or in substitute care upon
enrollment at a new school.

A district must ensure that a student who is homeless or in substi-
tute care has the opportunity to pursue the same endorsement cat-
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Access to
Educational and
Extracurricular
Programs and
Courses

Postsecondary
Information for
Students who are
Homeless o1 in

egories, to the extent possible. If only one endorsement is offered,
it must be multidisciplinary studies.

To the extent possible, a district shall ensure the continuation of a
student's course and educational programs, if appropriate, from the
previous district by placing the student in comparable courses and
programs for which they are eligible. '

A district shall promote placement in academically challenging and
career preparation courses.

19 TAC 89.1609

[For award of credit for students who are homeless or in substitute
care, see El. For special education services for students who are
homeless or in substitute care, see EHBAA]

A district must develop processes o increase awareness of oppor-
tunities available fo students who are homeless or in substitute
care to participate in extracurricular programs, summer programs,
credit transfer services, electronic courses, and after-school tutor-
ing programs.

A district must identify and remove barriers, whenever possible, to
participation by students who are homeless or in substitute care in
extracurricular programs, summer programs, credit transfer ser-

vices, electronic courses, and after-school tutoring programs. '

Appropriate district staff must facilitate the process to complete and
submit a University Interscholastic League (ULL) waiver of resi-
dence application form for a student who is homeless and plans to
participate in varsity athletics. '

In compliance with Education Code 25.001(f) [see FD], a durational
residence requirement may not be used to prohibit a student in
substitute care from fully participating in any activity sponsored by
the district.

19 TAC 89.1611

District counselors or other designated staff shall work with district
McKinney-Vento and foster care liaisons fo ensure that all students
who are identified as homeless or in substitute care graduate with
endorsements, if applicable, and have postsecondary plans identi-

Substitute Care fied in their personal graduation plans, to the extent required by
Education Code 28.02121 [see EIF].
Districts must provide postsecondary counseling in alignment with
Education Code 33.007 [see FFEA), for alt students, including stu-
dents who are homeless or in substitute care.
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Provisions for
Students
Experiencing
Homelessness

Provisions for
Students in
Substitute Care

Notice of Events for

Districts must connect students to college readiness initiatives,
campus visits, and other postsecondary preparation opportunities
provided by the district.

School counselors must provide information about postsecondary
education to the student and the student's parent or guardian dur-
ing the first school year a student is enrolled in high schoot and
each subsequent year throughout high school. [See FFEA]

McKinney-Vento liaisons must inform unaccompanied homeless
youths of their status as independent students for the purpose of -
applying for financial aid for higher education and provide verifica-
fion of such status for the Free Application for Federal Student Aid
(FASFA), pursuant to 42 United States Code 11432(g)(6)(A)(x)(1l1).

School counselors must assist and advise students experiencing
homelessness with college preparation and readiness, pursuant to
42 United States Code 11432(g){1)(K).

19 TAC 89.1613(a)~(b)

A district shall ensure that a student in substitute care who is en-
rolled in grade 11 or 12 is provided information regarding tuition
and fee exemptions under Education Code 54.368, for dual-credit
or other courses provided by a public institution of higher education
for which a high school student may earn joint high school and col-
lege credit.

A district shall inform students in substitute care of tuition and fee
exemptions under Education Code 54.367, regarding monthly pay-
ments, medical assistance benefits, and reimbursement of fees.

A district shall ensure students in substitute care are informed that
every higher education institution in Texas has a designated foster
care liaison fo assist students.

Foster care liaisons are encouraged to support students in substi-
tute care with linking to colleges to develop connections and facili-
tate effective transitions info postsecondary education.

Foster care liaisons, school cotinselors, and others must assist stu-
dents with seeking and applying for all types of scholarships for
which the student may qualify.

19 TAC 89.1613(c)

A district must provide notice in writing to the educational decision-

Students in maker and caseworker of a student who is in substitute care re-
Substitute Care garding events that may significantly impact the education of the
student, 19 TAC 89.1617
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Events that may significantly impact the education of a child in-
clude:
1.  Requests or referrals for an evaluation under Section 504,
Rehabilitation Act of 1973 (29 U.S.C. Section 794), or special
education under Education Code 29.003 [see EHBAA];
2. Admissicon, review, and dismissal committee meetings [see
EHBAB];
3. Manifestation determination reviews required by Education
Code 37.004(b) [see FCF];
4. Any disciplinary actions under Education Code Chapter 37 for
which parental notice is required [see FO serieg];
5. Citations issued for Class C misdemeanor offenses on school
property or at school-sponscred activities;
6. Reports of restraint and seclusion required by Education
Code 37.0021 [see FO and FOF];
7. Use of corporal punishment as provided by Section 37.0011
[see FOJ; and
8.  Appointment of a surrogate parent for the child under Educa-
tion Code 29.0151 [see EHBAE];
Education Code 25.007{b)(10;
Child Welfare A district receiving Title 1, Part A funds must collaborate with the
Contact state or local child welfare agency to designhate a point of contact if

School-Community
Guidance Center

the child welfare agency noitifies the district, in writing, that the
agency has designated an employee to serve as a point of contact
for the district. 20 U.S.C. 6312(c)(5)(A)

A district may establish a school-community guidance center de-
signed to locate and assist children with problems that interfere
with their education, including juvenile offenders and children with
severe behavioral problems or character disorders.

' Each center shali coordinate efforts of district personnel, local po-

lice departments, school attendance officers, and probation officers
in working with students, dropouts, and parents in identifying and
correcting factors that adversely affect the education of the chil-
dren. '

Education Code 37.051

Upon request from a superintendent, a governmental agency con-
cerned with children that has jurisdiction in a district shall cooper-
ate with the schocl-community guidance center and shall designate
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a liaison to work with the center in identifying and correcting prob-
lems affecting school-age children in the district. The governmental
agency may establish or finance a school-community guidance
center jointly with a district according to terms approved by the
governing body of each participating entity. Education Code 37.053
Cooperative A board may develop cooperative programs with state youth agen-
Programs cies for children found to have engaged in delinquent conduct. Ed-

Parental Notice and
Access to
Information

Parental
Involvement

ucation Code 37.052

Before a student is admitted to a school-community guidance cen-
ter, the administrator of the center shall notify the student’s parent
or guardian that the student has been assigned to attend the cen-
ter.

The notice must include:
1. The reason the student has been assigned to the center;

2. A statement that on request the parent or guardian is entitied
fo be fully informed in writing of any treatment method or test-
ing program involving the student; and

3. A statement that the parent or guardian may request to be ad-
vised and to give written, signed consent for any psychologi-
cal testing or treatment inveolving the student.

If after notification, the parent refuses to consent to testing or treat-
ment of the student, the center may not provide any further psy-
chological treatment or testing.

A parent or guardian of a student attending a center is entitled fo
inspect:

1. Any instructional or guidance material to be used by the stu-
dent, including teachers’ manuals, tapes, and films; and

2.  The resulis of any treatment, testing, or guidanc.e method in-
volving the student.

The administrator of the center may set a schedule for inspection
of materials that allows reasonable access but does not interfere
with the conduct of classes or business activities of the school.

Education Code 37.054

On admitting a student to a school-community guidance center, a
representative of a district, the student, and the student’s parent or
legal guardian shall develop an agreement that specifies the re-
sponsibilities of the parent and the student. The agreement must
include:

DATE ISSUED: 5/22/2023 10 of 11

UPDATE 121
FFC(LEGAL)-P



Northside |ISD-Bexar County
015915

STUDENT WELFARE FFC
STUDENT SUPPORT SERVICES (LEGAL)

1. A statement of the student’s behavioral and learning objec-
tives;

2. Arequirement that the parent attend specified meetings and
conferences for teacher review of the student's progress; and

3. The parent’s acknowledgement that the parent understands
and accepts the respensibilities imposed by the agreement
regarding attendance at meetings and conferences and assis-
tance in meeting objectives, defined by the district, to aid stu-
dent remediation.

A superintendent may obtain a court order from a district court in
the district requiring a parent to comply with such an agreement. A
parent who violates such a court order may be punished for con-
tempt of court.

Court If a district, the student, and the parent or guardian for any reason

Supervision fail to reach an agreement, any party may request the juvenile
court or its designee to conduct a hearing and enter an order es-
tablishing the responsibilities and duties of each of the parties as
the court deems appropriate.

Education Code 37.055-.056
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Suspension
Authorized

Maximum Length

Students Below
Grade 3

Students Who Are
Homeless

Positive Behavior
Program

The principal or other appropriate administrator may suspend a
student who engages in conduct identified in the Student Code of
Conduct as conduct for which a student may be suspended. Edu-
cation Code 37.005(a)

A suspension may not exceed three schoal days. Education Code
37.005(b) -

[See FO for provisions regarding coursework to students in sus-
pension.]

A student who is enrolled in a grade level below grade 3 may not
be placed in out-of-school suspension unless while on school prop-
erty or while attending a school-sponsored cr school-related activ-
ity on or off of school property, the student engages in:

1. Conduct that contains the elements of an offense related to
weapons under Penal Code 46.02 or 46.05;

2. Conduct that contains the elements of a violent offense re-
lated under Penal Code 22.01, 22.011, 22.02, 22.021; or

3. Selling, giving, or delivering to ancther person or possessing,
using, or being under the influence of any amount of:

a. Marihuana or a controlled substance, as defined by
Health and Safety Code Chapter 481, or by 21 U.S.C.
Section 801 et seq.;

b.  Adangerous drug, as defined by Health and Safety
Code Chapter 483, or

¢c. An alcoholic beverage, as defined by Alcoholic Beverage
Code 1.04.

Education Code 37.005(c)

A district may not place a student who is homeless in out-of-school
suspension unless the student engages in conduct described at
items 1-3, above, while on schooi property or while attending a
school-sponsored or school-related activity on or off of school prop-
erty. The campus behavior coordinatar may coordinate with the dis-
trict's homeless education liaison to identify appropriate alterna-
tives to out-of-school suspension for a student who is homeless. In
Education Code 37.005(d), "student who is homeless" has the
meaning assigned to the term "homeless children and youths" un-
der 42 U.S.C. Section 11434a. Education Code 37.005(d)

A district may develop and implement a prograrm, in consultation
with campus behavior coordinators employed by the district [see
FO] and representatives of a regional education service center,
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that provides a disciplinary alternative for a student enrolled in a
grade level below grade 3 who engages in conduct described by
Education Code 37.005(a) [at Suspension Authorized, above]} and
is not subject to 37.005(c) [at Students below Grade 3, above]. The
program must: '

1.
2.
3.

Be age-appropriate and research-bas_ed;

Provide models for positive behavior;

Promote a positive school environment;

- Provide alternative disciplinary courses of action that do not

rely on the use of in-school suspension, out-of-school suspen-
sion, or placement in a disciplinary alternative education pro-
gram to manage student behavior; and

Provide behavior management étrategies including:

a
b.

o

d.

e,

Positive behavioral intervention and support;
Trauma-informed practices;

Social and emaotional learning;

A referral for services, as necessary; and

Restorative practices.

A district may annually conduct training for district staff on the pro-
gram adopted.

Education Code 37.0013
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